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MONMNTUKA B OBJTACTU KAYECTBA

AO «Ypankpuomatlu» o6nagaeT yHUKaNbHbIM ONbITOM B MPOM3BOACTBE, MPOEKTUPOBAHUM
N pa3paboTke B 0611aCTU TPAHCMOPTHOIO M CTalWMOHAPHOro 060pyAOBaHUA AN KPUOTEHHbIX U He
KPUOreHHbIX M34eNniA NPOAYKUMN TPaXAaHCKOro W CreunanbHOro HasHavyeHus U CTPeMUTCA K
NOAAEPXKAHUIO NTNANPYIOLLMX NO3ULUIA B faHHOW obnacTu.

Monutuka B 06NacTUM KayecTBa COOTBETCTBYeT HaMepeHusM U 6Gu3Hec-cpege
opraHu3auum, a Takxe MNOALEPXKMBAET ee CTpaTerMyeckoe Hanpas/ieHWe, aKTyanm3upyetca C
y4yeTOM U3MEHEHUA Cpefbl OpraHm3auuu.

OAHUMM U3 OCHOBHbIX  CTpaTernyeckux  LUenem  ABNAKOTCA: NoBbILIEHMWE
YLOB/IETBOPEHHOCTU NOTpebuTeneid 1 nosbileHMe KavecTBa MpoAyKLMW. OCHOBHbIM CpeACTBOM
JOCTUXKEHUA LeNield ABNAETCA CUCTeMa MeHe)KMeHTa KayecTBa Ha OCHOBe MPOLLECCHOro noaxoga v
PUCK-OPUEHTUPOBAHHOTO MbILLJIEHNUS.

Mpn NpoM3BOACTBE, MPOEKTUPOBAHUM K pa3paboTke MPOAYKLUM MCNOMb3YHOTCA:
COBPEMEHHbIE TEXHOMIOrMN KOMMbIOTEPHOTO MPOEKTUPOBAHUA U MOLENMPOBAaHWNA, COBPEMEHHOE
Npou3BOACTBEHHOE  060pyjoBaHMe,  OTBevalolee  CTaHgapTaM  KayecTBa, MPUMeHeHue
BbICOKOHAEXHbIX, NPENMYLLECTBEHHO O0TEYeCTBEHHbIX, KOMMIEKTYIOLWUX U3aennii 1 maTepuasnos.

HensMeHHOWN LeHHOCTbIO ABNAKOTCA NOTPeOUTENN, COTPYAHUKN KOMMAHUKN, MOCTaBLMKN
N aKLMOHepbl.

Bbicwiee pykoBoactBo AO «Ypankpuomail» MNpuHMMaeT Ha cebsi OTBETCTBEHHOCTb 3a
peanusauuto MoanTMKK B 061acTK KavyecTBa U 0693yeTcs:

- COOTBETCTBOBaTb MPUMEHSEMbIM TpPebOBaHMAM K CUCTEME MeHeIKMeHTa Ka4yecTBa U
BbINMYCKaeMOM NpoAYyKLWN;

- TMOCTOAHHO COBepLUEHCTBOBaTb W MNOBbIWATL pPa3BUTME CUCTEMbl MEHELKMEHTa
KayecTBa,;

- obecneynBaTb NOALEPXKY OpUEHTaLUW Ha NOTpebuTens;

- pa3BmBaTb B3aUMOBbITOLHOE COTPYAHMYECTBO C NOCTaBLLMKAMM NPOAYKLUN U YCNYT.

- co3faBaTb Tpebyemble YCnoBUA AN (HOPMMPOBAHUA BbICOKOKBaIM(ULMPOBAHHOTIO,
KOMMETEHTHOr0, MOTUBMPOBAHHOIO K TPpyAy nepcoHana, K 3®(eKTUBHOMY B3aUMOAENCTBUIO
nepcoHana, K pasBUTUIO W peannsaluy ero TBOPYECKOro, KOMAHAHOIO0 W ynpaB/ieHYeCcKoro
noTteHuuana; |

- pacnpegensaTb He06X04MMble pecypcbl, OTBETCTBEHHOCTb M MONHOMOYUS NepcoHana Ha
BCEX CTaAMAX XXM3HEHHOIO LUKAa NPOAYyKLMK. "
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